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144 196
MOJFOTOBKY K DK3aMEHaM U 3a4eTaM (Jac)
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[Iporpamma cocrasnena B coorBerctBur ¢ @I'OC BO no nanpasnenuto 38.05.01
OKoHOMHYECKas 6€30MacHOCTb.

Astop E.I'. Tapxanoa

PaGouas mporpamma o6cykaeHa 1 YTBEPKICHA HA 3aceTaHuH KadeaIpbl
MEHEDKMEHTa, MApKETHHTA U CEPBHCA



1. Hean n3yyeHus TUCUUNIHHBI
llenpto OCBOEHUS AUCUHUILUIMHBI

MCHCI[}KMCHT ABJIACTCA IOJYUYCHHUEC CTyACHTaMU

TCOPCTUUCCKHUX U MCTOAOJIOTMICCKHUX 3H8.HPII>1, HpI/IOGpeTeHI/Ie OCHOBHBIX yMeHI/Iﬁ 1 HaBBIKOB, C
IIOMOIIBIO KOTOPBIX BO3MOKHO IIPHUHATUC OPraHU3allMOHHO-YIIPaBJICHYCCKUX pemeHI/Iﬁ.

2. Ilepeyenb MIIaHNPYeMbIX pPe3yJIbTATOB 00y4eHHs N0 JUCHUILIHHE (MOAYJII0),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

KoMnerenuuu oﬁyqalomerocsl, (bopanyeMLIe B pe3yJbTaTe 0CBOCHUS

AUCIHHUILVIMHBI
Kon
KOMIIETCHIIUH 110 Komnerenuus
oI oC BO
CIOCOOHOCTh MPUHUMATh ONTUMAJIbHbIE OPraHU3aLMOHHO-YIIPaBIEHYECKHE
OK-8 pelieHus
CTpyKTypa KOMNIETCHIIHH
Komnerenuus ®opmupyemsbie 3YHbl

OK-8 crtocoGHOCTh MPUHUMATH
ONTHMAJIbHBIC OPraHU3aI[HOHHO-
YIIPAaBICHYCCKUE PCIICHUS

3. 3HaTh OCOOEHHOCTU MPUHATHS ONTUMAIIBHBIX
OpraHU3aLOHHO-YIIPABIEHYECKUX PEILICHUI

Y. YMeTb NpUHUMaTh ONTUMAJIbHBIE OPraHU3alUOHHO-
YIIPaBICHUYECKHUE PELLICHUs
H. BasieTh HaBbIKAMU NIPUHSTUS ONTUMAIBHBIX
OpraHHU3aIlIOHHO-YIPABJIEHYECKUX PEIICHUI

3. MecTo quCHUILIHHBI (MOYJIsI) B CTPYKType 00pa3oBaTeIbHON NPOTrpaMMblI

[Mpunagnexxnocts auctumumasl - BJIOK 1 JUCHUIIJIMHBI (MOYJIN): ba3zoas

4acThb.

Hpenmecmy}omne JUCIHHITIINHBI (OCBOGHI/IG KOTOPBIX HCO6XOI[I/IMO AJig yCrneuiHoro

ocBoeHus ganHom): "Cormonorus"

4. O0beM QUCHUNIMHBI (MOAYJIS) B 32a4eTHBIX €IMHUIAX C YKA3aHUEM KOJIUYeCTBA
aKaJeMH4YeCKHX YaCOB, BbI/ICJICHHBIX HA KOHTAKTHYIO padoTy 00y4alommxcs ¢
npenoaasarteseM (Mo BUIaAM y4eOHbIX 3aHATHI) M HA CAMOCTOSATEIbHYIO PadoTy

00y4ar I XCs

OO6m1ast TpyI0€MKOCTh TUCIUIUIMHBI COcTaBisieT 6 3ad. ea.,216 gacos.

Bun yuebHoi paboThl

KoanuectBo yacos

KonuuectBo yacon

(ouynas ®©O) (3aounas ®O)
KonrtakTHas(ayauTopHas) pabora
Jlexunn 36 8
[TpakTaeckue (cem, 1ab.) 3aHATHUS 36 12
CamocTosTenbHas paboTa, BKIIOYast MOATOTOBKY K 144 196
PK3aMEeHaM U 3a4eTam
Bcero yacos 216 216

5. Conep:kanue TUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE N0 TeMaM (pa3aesiam) ¢
YKa3aHHeM OTBeJeHHOI0 HA HUX KOJIHYeCTBA AKaJeMHYeCKUX YaCOB H BH/I0B y4eOHBIX

3aHATHH




5.1. Conep:xanue pa3iesoB Q1M CHUIITHHBI

3aounas popma 00yyeHUs

Cemunap| Camo- |B unrepa- | ®opMBI TEKYIIET0
Ne Pa3gen u Tema Ceme-| JIek- P pu P ym
Jlabopar.| CTOSIT. | KTUBHOM KOHTPOJIA
n/n JTHCHHUIINHBI CTP | HUM
IIpakTnu. pao. popme yCIIeBaeMOCTH
OpraHuzanus KaKk
Tect 1. PoneBas
1  |cyOBEKT 1 OOBEKT 12 1 1 32 ..
yIpaBJICHUS P
BHelHsa 1 BHYTpEeHHS o
D yIp 12 |1 1 40 Tecr 2. Keiic 1
cpe/ia OpraHuszanuu
MeHeKMEHT: ITOIXO0IbI
1 AXOZEL, Tect 3. PoneBas
3  |koHnenmuu, GyHKIMU U | 12 2 2 40 urpa 2
MPOIECChHI p
Opragu3anus Kak .
4 [P H 12 | 2 4 40 Tecr 4. Keiic 2
(byHKIMS MEHEDKMEHTa
[ IpunsiTue
Tect 5. JlenoBas
S [yOpaBIEHUYECKUX 12 2 4 44 Hrﬂa
pemeHui P
HUTOI'O 8 12 196
Ounas ¢popma o0yueHust
Cemunap| Camo- |B nmnTepa- | ®opMBI TEKYIIET0
Ne Pa3gen n Tema Ceme-| JIek- p pu P ym
JlaGopat.| CTOAT. | KTUBHOM KOHTPOJIA
n/n JUCIHILINHBI CTp | HuM
IIpakTny. pad. popme yCIeBaeMOCTH
Opranu3zanus Kak
Tect 1. PoneBas
1  |cyOBEeKT u 0OBEKT 12 4 4 20 urpa
YIIPaBJICHUS p
Buemdsa 1 BHyTpeHHIA o
D yIp 12 | 6 6 20 Tect 2. Keiic 1
Ccpe/a opraHuzanuu
MeHeIDKMEHT: ITOAXO0E]
1 AXOBL, Tect 3. PoneBas
3  |koHHenumH, GYHKIUU U 12 4 4 20 urpa 2
MPOIIECCHI p
raHu3aius Kak o
y  |[Opraumsan 12 | 10 10 40 Tecrt 4. Keiic 2
(GYHKIMST MEHEJDKMEHTA
[IpunsaTue
Tect 5. lenoBas
S [yIpaBJIEHYECKHUX 12 | 12 12 44 A
. urpa
eIIeHU I
HUTOI'O 36 36 144
5.2. JlekunoHHbIE 3aHATHS, UX COAEP/KAHHE
Ne HaumenoBanue
Conepxanne
n/m pa3liesoB U TEM
[TpouncxoxaeHue TepMHUHA «MEHEKMEHT», TIOHATHE MEHEKMEHTA
01 Opranuzanus Kaxk 1 yIIpaBJICHUs], IOHATUE OPTraHU3aluu, TOPU3OHTAIBHOE U
02 CyOBEKT U OOBEKT BEPTUKAIBHOE pa3/ieJiCHUE TPyAa B OPraHU3allN, YPOBHU
YIIPABICHUS YIIPABJIECHUS, POJIM MEHEI)KepOB. Bupl opranuzanuid:
KJIaCCU(DMKAIIMH T10 TEJISIM, CTETICHH (POPMATTbHOCTH, pa3Mepy U Jp.
03- BuewHsig u 3HAUEHHE U CTPYKTYypa CPeAbl OpraHU3allii; METO/Ibl aHAIN3a
05 [BHYTpeHHSS cpena BHEIITHEW U BHYTPEHHEN CPEJIbI




Ne Hanmenosanue
Coneprxanue
/1 pa3esioB U TeM
OpraHu3aluu
[Toaxoasl u .
I — YrpaBieHrne Ha OCHOBE MHCTPYKIIMM, YIIPaBICHHUE IO LEIIsM,
yIpaBJieHUE HAa OCHOBE IICHHOCTEH
MEHEHKMEHTA
MeHeKMEHT Kak CJIOKHBIN MpOLlecC: MOHATHE, 3HAUeHHE,
07 OyHKIMM 1 poreccsl [Knaccudukanys Gynkuuid. Koneco menemkmenta. Cszyromue

MCHCIPKMCHTA

IIPOLCCChI. anaBnquCCKHe PEIICHUSA: IIOHATUE U OTAIIbI.
KOMMYHI/IKaI_II/II/II TIOHATHUC, BUABI, 3JICMCHTBI ITPOLICCCA

Oprann3oBbIBaHUE: [TIOHATUE U MECTO B yIpaBieHuu. [lomHoMouns
1 uX BUJIBL. JlenernpoBaHue IOJIHOMOYMI: TIOHATHE, IPOOIEMBI U
npuHuunel. Llens komana. luana3on ynpaBieHus (HOpMBI yIIpaB-

Opranuzanus Kaxk

JI?IGMOCTI/I). MCTOI[I)I OIIPCACIICHUS OINITUMAJIBHOT'O JUalla30Ha
YIIPaBJICHUS.
[IpoekTupoBanue padbot. Crenuanuzanys: NpeuMyIlecTBa U

0182_ byHKIUSA orpanudeHus. LleHTpanmu3amnus u AeeHTpaTu3alns:
MEHEDKMEHTA [peuMyIecTBa U HepocTaTku. OpraHu3aloHHas CTPYKTYpa.
DopMBI OpraHU3aIMKH CHCTEMbI MEHEKMEHTA.
JlenapramMeHTaIM3aIMsA: IOHATHE U OCHOBHBIC BUJIbI. BUIbI
OpraHU3aIMii: TI0 B3aUMOCHCTBHUIO C BHEIIIHEH CPEOi, 110
B3aUMOJICHCTBUIO MMOIPA3CICHHUI, COBPEMEHHBIE OPraHU3alIuH.
DKW3HEHHBIN UK OpraHu3aluu.
13- [IpunsTue MopenupoBaHnue cuTyaruii 1 pa3padoTka pemennii. [Iporecc
18 ynpaBneE{quKHx [IPUHATHUS peI_HeHI/IiI. VYcnoBus npuHATHS perieHus. MeTobl
pereHunit MIPUHSATHS PEIICHUI.

5.3. Cemunapckue, NpaKTHYECKHE, J1a00paTOPHBIE 3aHATHSA, X COACPKAHUE

Ne paznena u
TEMBbI

Conepxanue u HopMbl IPOBEACHUS

Opranu3zanus Kak cyObeKT u 00bekT MeHeakMeHTa. [IpoBoautcs B popme
ceMHHapa Mo 00O0O0IIEHUIO U YIITyOJIeHHIO 3HAHUN U POJIEBOM MIPbI
Opranuzanus: noustue u npusHaku. Knaccudukanuu opranuzanuii. Buabt
OpraHu3aLui.

[lonsiTHEe MeHeKMEHTA. PoJln MEHEKEPOB B OpraHU3allux

TectupoBanue

BHewHss 1 BHYTpeHHsIS cpefia opranu3auuu. [IpoBoaurcs B popme cemuHapa 1o
0000I1IEHUIO U YIITYOJIEHHUIO 3HAHUH, aHannu3a KOHKpeTHo! cutyauun «O00
Poccuiickue xonba-cb»

[lonsaTre n 3HaueHUe cpenbl opranuzaunu. CTpyKTypa Cpebl.

DJIEMEHTBI BHYTPEHHEW Cpe/lbl OPraHU3alMy U UX B3aUMOCBA3b. Xapak-
TEPUCTUKHU BHELIHEW Cpe/ibl OpraHu3aliy 1 X rpaduyeckoe n3odpaxe-Hue.
BHemHss cpeia opraHn3aniuy B MEHEDKMEHTE, €€ IOHNMAHNE B MEHEIKMEHTE.
DakTOpBI BHELIHEN CPEeAbl OpraHU3aluu IpsmMoro aencteus. GakTopsl BHEIIHEN
Cpelibl OpraHu3aly KOCBEHHOTO AeicTBusA. KoHKypeHTHBIe cuibl. Bo3aeiicTeue
[TOCTaBILIUKOB PECYPCOB Ha JEATENbHOCTh OpraHu3anuu. BiausHue
COLIMOKYJIbTYPHBIX (haKTOPOB Ha opranu3anuio. OCHOBHbIE XapaKTEPUCTUKU
cpenbl oprann3anuu. HeonpeneneHHocTh cpebl. OcOOEHHOCTH BHEUTHEN CpeIbl
pa3IMYHBIX OpraHU3aIUul

MeToabl aHaIM3a BHEIIHENW U BHYTPEHHEN cpelbl oprauu3auuu. [Iposoaurcs B




Ne paznena u

Copneprxanue U GopMbl IPOBEICHHS

TEMBI
dhopme cemuHapa 1mo 0600IICHUIO U YTIyOJIeHUIO0 3HAHUH, BBITIOJTHEHUS
IPYNIIOBOIO 3aJaHUsl.

Meto/bl aHanu3a BHEIIHEeW u BHyTpeHHel cpenbl: STEP-ananmu3, SWOT-ananus.
TectupoBanue

MeHeDKMEHT: MOAX0/Ibl, KOHLENIMY, GYHKIUH U Ipolueccsl. [IpoBoaurcs B
(dhopMe cemuHapa 1o 0000IIEHUIO U YIITYOJIICHUIO 3HAHUMN, POJICBON UTPBI
«Copeprxanue pabOTbl MEHEIKEPay.

3 MeHeHKMEHT KaK CIIOKHBIN MPOIIecC: MOHATHE, 3HaUeHHe, KiIacCu(uKaus
¢dbynkumii. Komeco menemxkMenTa. CBA3YIOIIME MPOIECCHI. Y IPaBIeHYECKHE
pellIeHns: MOHATHE U ATanbl. KOMMyHUKalUU: IOHATHE, BU-/bI, JJIEMEHTHI
porecca.

TectupoBanue

Opranuzanus kak GpyHkuus MmeHepkMenTa. [IpoBoautces B hopme cemunapa 1o
0000IIEHUIO U YIITYOJICHHUIO 3HAHUH

OpraHu3annoHHas CTPYKTypa.

4 Cxema OpraHu3aloHHON CTPYKTYpBI
[IpoexTrpoBaHue pabOT NP MOCTPOSHUH OPraHU3ALUOHHON CTPYKTYPHI.
Mopenu npoeKTUpoBaHus padoT.
['pynnupoBka paboT (AernapTaMeHTaaIu3alus): CyIIHOCTh U OCHOBHBIE BUIbI, UX
[IPEUMYIIECTBA U HEJOCTATKU.
PazpaboTka opranu3alnoHHON cTpyKTyphl. [IpoBoanTcs B popme cemuHapa no
0000IIEHUIO U YIITYOJICHHUIO 3HAHUH
OTHOIIEHUS TOI0TYETHOCTH.

4 [{erb KOMaHA U TMAIa30H yIPaBJICHU. BUIbI TIOTHOMOYMI.
PacripeniesieHre MOJIHOMOYUI B OPraHU3aLlNN.
JlenernpoBaHue MOJTHOMOYNH, [IEHTPAIU3aLMsI U JEIIEHTpaIU3al|sl B OpraHu-
3aLHH.
Opranuzanus Kak QyHKIMs MeHepKMeHTa. [IpoBoanutes B (hopMe BBITOTHEHUS
3amanuil no kevicy "Kopnopauus 3M"

4 JlenmapTameHTanu3alus, AMana3oH KOHTPOJIs, ONpe/ieJIeHUe YPOBHEN UepapXUH,
CXE€Ma OPraHU3aL[MOHHOMN CTPYKTYPBHI.

TectupoBanue

YnpasieHuyeckue pemenus. [lpooaurcs B popme ceMuHapa 1no 06001eHUI0 U
YTIIyOJICHUIO 3HAHUM

YIIpaBIIEHYECKUE PEIICHUS: TIOHATHE, UX MECTO B MEHEKMEHTE U CBS3b C
OCHOBHBIMH (DYHKLIHUSIMHU.

OCHOBHBIE 3Tallbl IPOLIECCA PALIMOHAIBHOTO IIPUHSATHUS YIIPaBIEHUECKUX
peneHui.

KosIeKTUBHOE TIPUHATHE PELICHUH.

KonmyecTBEHHbBIE METOIbI IPUHSTHS PEILIEHUN

4 @DakTOpBl, BAUSAIOLUINE HA IPOLECC PUHATHUS YIIPABICHUECKUX PELICHUN
CriocoObl OIIEHKH alIbTEPHATUB MPH MPUHATHH YIPABIEHUYECKUX PEILIEHUH.
[Tpo6nemMbl KaK MPeANOChUIKH IPUHATHUS YIpaBieHYeckux perienuil. [Ipusnaxwy,
[PUYMHBI U Ki1accuukanus npoodnem. [Ipodbnemuas curyarus.
[ [puHATHE yIpaBIEHUYECKUX PELIEHUI B YCIOBUSAX OIPENEICHHOCTH,
HEONpEeIEHHOCTH U PUCKA.
Busl ynpasineHueckux petieHnid. OCHOBHbIE KJIacCU(UKALUU peIeHui.
3anporpaMMHpPOBAHHBIE U HE3APOTrPaMMHUPOBAHHBIE YIIPABIEHYECKUE PELICHHUS.
[1oax0ab! K IPUHATHUIO YIIPABJICHYECKUX PEIICHUN

5 MeTo1bl TPUHSATHS OPraHU3alMOHHO-YIIPABICHYECKUX pemeHuil. [IpoBoauTcs B




Ne paznena u

TEMBI

Copneprxanue U GopMbl IPOBEICHHS

dhopme nenoBoit urpsl "Pa3paboTka v MPUHATHE YIPABICHYECKOTO PEIIeHUs "
Pemrenune 3anay.
TectupoBanue

6. @oHI OUIEHOYHBIX CpeacTs Jid MNpoBEACHUSA l'lpOMe)KYTO‘IHOﬁ arrecranum 1o

AUcCUUINJIMHE (MOJHBIH TEKCT NMPUBeeH B NPUJIOKEHUH K padoyeil mporpamMmme)

6.1. Texkymuii KOHTPOJIb

KOHTpOJILHLle 3aJaHUsA WIH

HHbIC MaTepHaJbl,

aj
3Tanbl HeOﬁXOHl/lMLle JJIS OIIEHKH Hof():?g.":l'e?'ll:;[ -
MHDOBAHMST 3HAHUH, YMeHMii, HABBIKOB KDUTEDHER
¢bopmuposa " IepeueHn (ByHbI: o (1m) onbITa purep
KOMIIETCHIMUA 1 IeATeIbHOCTH. OUCHHBAHHA
Ne ¢opmupyembIx (3. . .3.“, > KOMIIeTeHI il Ha
(TeMa u3 o XapaKTepU3yIMMX ITANbI
n/n 6 . KOMIIeTeHIIMH Y.1...¥V.n, dopMEpoBaRHS Pa3IHYHBIX ITANAX X
paoovicu ®roc BO . (opmupoBauus,
mo H 1 H n) KOMIIETCHIHH B mpouecce
HporpaMMbI oL ooe . o OIMMCaHHUeEe IIKAJ
O0CBOCHMUSA Oﬁpa30BaTeJ’ILHOH 100
AUCHUILTHHBI) HporpaMMbI ouenupanus (o 100-
(Hanvienosanne 0aNIbHOI KaJIe)
OLEHOYHOI'0 CpeI[CTBa)
H.BrmageTh HaBBIKAMH AXTHBHOCTD - 5
1. Opranuzanus TIPUHATUS 0asoB.
KaK CyOBEKT U OINTUMAaJIbHBIX Amnanmus - 5
1 Y OK-8 Ponesas urpa
00BEKT OpraHu3aIlMOHHO- 0asIoB.
yIIpaBJIeHUs YIIPaBJIEHYECKUX IIpaBunbHOCTS - 5
CIICHUH OaymoB. (15)
3.3HaTH 0COOEHHOCTH
IPUHSATHS e
ONTUMAaJTLHBIX .
2 OK-8 Tect 1 MpaBUJIbHBIN
OpraHu3alMOHHO-
oTBeT - 1 6ain (5)
YIpaBJIEHYECKUX
[peleHui
AKTHBHOCTS - 5
Y.YMeTb npuHUMaTh SaLIOB
2. Baemussa u ONTUMAaJILHBIE Anamis ’ 5
3 BHyTpenHss cpena [OK-8 OpraHu3allMOHHO- Ketic 1 GaLIOB
Opra"u3aluu TIpaBJICHYECKHE ’
P H yeEIeHHH IIpaBunbHOCTS - 5
P OaymoB. (15)
3.3HaTH 0COOEHHOCTH
IPUHSATHS e
OIITHMAaJIbHBIX .
4 OK-8 Tect 2 NpaBUJIbHBIN
OpraHu3alMOHHO-
otBeT - 1 6am (5)
YIpaBJIE€HYECKUX
CIICHMI
Y. YMeTh npuHUMaTh
OIITHMAaJIbHEIE
OpraHu3alioOHHO-
p 1 AKTHBHOCTS - 5
3. MeHeHKMEHT: YIIpaBIeHICCKHE SLIOR
MOIXOIBI, [peleHus Anamis ’ 5
5  |KOHIIEIIHH, OK-8 H.Bnanets HaBbIkKaMu  |PomneBast urpa 2 GaLIOB
HKIIUA 1 PUHATHS ’
(bymxn P IIpaBunbHOCTS - 5
[IPOLIECCHI OIITHMAaJIbHBIX Gaos. (15)
OpraHu3allMOHHO- ’
YIpaBJIE€HYECKUX
CIICHMI
3.3HaTh 0COOEHHOCTH KK IbIH
6 OK-8 [IPUHATUL Tect 3 MIPABUIIbHBII
ONTUMAaIbHBIX otBeT - 1 6am (5)




Kom‘pom,m,le 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanune
3Taﬂbl HeOﬁX(:HHMLle Hu.]'lﬂ OIICHKH HokazaTeeii u
(1)0 MUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
PMUP . Iepeyenn (3YHsr: u (wtH) OmbITA
No KOMIICTCHIUH 3.1...3 JesITeIbHOCTH, ONCHIBANITH
Y ¢opmupyembIx ( d...5.n, KOMIIeTeHI Ui Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
H/II o KOMIIeTeHII UM y.l .. .y.n dopmuposanus PA3JIMYHBIX 3TANAX UX|
paGoueii ? PMHPC dopmupoBanus
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce i
HpOI‘paMMbI oelloce . . ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOM 100
JUCUMILIHHBI) - ouenuBans (o 100-
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
OpraHu3aIlMOHHO-
YIpaBJIEeHYECKUX
[pelIeHu
Y. YMeTh IpuHUMaTh
ONTUMaJIbHbIE
OpraHu3aIlMOHHO-
P AKTHUBHOCTb - 5
YIpaBICHUYECKHE
0ayIoB.
4. Opranuzanus [peLeHus
N Amnanus - 5
7 [kak pyHKUIHSA OK-8 H.pnanets HaBbikamu  [Keiic 2 GALIOB
MEHEIKMEHTA IPUHSTHUS )
IIpaBunbHOCTS - 5
ONTUMAaIbHBIX
6aymoB. (15)
OpraHU3alMOHHO-
YIpaBIeHYECKIX
[peleHu i
3.3HaTh 0COOEHHOCTH
IPUHSTHS KA
TIBII
ONTUMAaJILHBIX .
8 OK-8 Tect 4 MPaBUIIbHBIN
OpraHu3aIlMOHHO-
otBeT - 1 6am (5)
YIpaBIeHYECKIX
eIIeHU I
H.BnaneTs HaBBIKAMU AKTHUBHOCTb - 5
TIPUHATHS 0aJlIoB.
S. [lpunsitue P
ONTUMAaTbHBIX Amnanus - 5
9 |ynpaBnenueckux [OK-8 JlenoBas urpa
N OpraHU3alMOHHO- 0aJlIoB.
[pereHni
YIpaBJIEHYECKUX IIpaBunbHOCTS - 5
CIICHUH O6ayuoB. (15)
3.3HaTh OCOOCHHOCTH
PUHSTHS SN
BT
ONTUMAJILHBIX .
10 OK-8 Tect 5 MPaBUIIBHBIN
OpraHu3aI[MOHHO-
otBeT - 1 6ai (5)
YIpaBIeHYECKIX
eHIeHU M
Hroro 100

6.2. IIpomMe:KyTOUYHBIH KOHTPOJIb (3a4eT, IK3aMeH)

1-it Bonpoc Owmera (30 GamtoB), Bu Bompoca: Tect/mpoBepka 3HaHui. Kputepuil: KaKablid

PaGounM y4yeOHBIM IUIAHOM NPEAyCMOTPEH JK3aMeH B cemectpe 12.

BOITPOCHI JJ15 ITIPOBEPKU 3HAHUI:

NpaBUIbHBIN OTBET - 1 Oa..

Komnerenuus:

OK-8

ylpaBJjieHYeCKHe peleHust

3Haunue:

peneHuit

CIIOCOOHOCTD

NPpUHUMATD

OIITUMAJIbHBIC

OpPraHu3auMOHHO-

3HAaTh OCOOEHHOCTH MPUHATHA ONTHUMAJIBHBIX OPraHU3allMOHHO-YIIPABJIICHYCCKUX




. Buael opranuszanmii

. 'opuzoHTanpHOE U BEpPTUKAIbHOE pa3/ielieHre TPyAa B OpraHu3aluu
. lenerupoBaHue MOJTHOMOYHWH: TIOHATHE, TIPOOJIEMBI U TIPUHITUTIBI.
. lemaprameHTanu3anus: MOHITHE U OCHOBHBIE BUJIBI.

. Inana3oH ynpaBiaeHUs (HOPMbI YIIPaBJIIEMOCTH)

. 3HaueHUE U CTPYKTYpPa CpeJibl OpraHu3allnu;

. Koneco menemxmenTa

. MeHnemxMeHT: kiaccudukanus GyHKIANH

. Merozpb! aHanu3a BHEIIHEW U BHYTPEHHEN CPEIbl

10. Metoap! orpeneseH sl ONTUMAIBHOTO IUaa30Ha YIPaBJICHUS.
11. Meroab! NpUHATUS PELIEHU.

12. MonenupoBaHue CUTYalluid U pa3padOTKa PEIICHUM.

13. OpranuszanuoHHasi CTpyKTypa.

14. Opranu3oBbIBaHUE: TTOHITHE U MECTO B yIIPABICHUH.

15. ITotHOMOYHS ¥ UX BUIEL.

16. IloHnsATHE MEHEHKMEHTA U YIIPABICHUS

17. IlonsiTE OpraHu3anuu

18. IIpoekTupoBanue padoT.

19. IlpoucxoxieHue TepMUHA «MEHEIKMEHT

20. Ilpouecc npuUHATHS PEIICHUS.

21. Ponu meHemxepoB

22. CBs3ymOILIKE MPOLECCHI

23. Cnenuanu3anusi: IpeuMyLIecTBa U OTpaHUYEHUS.

24. YpaBieHue Ha OCHOBE HHCTPYKIUI

25. YrpaBieHue Ha OCHOBE LIEHHOCTEH

26. YpaBieHue 1o ueiasm

27. YpoBHU yIIpaBJIeHUS

28. YcnoBus NPUHATHUS PELIEHUS.

29. llenTpanu3anus u JeleHTpaIA3aIus

30. [lens komaH1.

O 00 1N DN K~ W~

THUITOBBIE 3AJIAHHWS J1J151 IIPOBEPKM YMEHUI:

2-i1 Bonpoc 6miteta (35 OamnoB), BUJ Bompoca: 3aganue Ha ymenue. Kpurepuii: noiaHora - 10
0ayIoB, IPABMIILHOCTH - 10 6amioB, 000CHOBaHHOCTH - 15 6aUIoB..

Kommnerennusi: OK-8 cmoco0HOCT, NpHMHMMATHL ONTHMAJIbHBIC OPraHM3ALHOHHO-
ylpaBJjieHYeCKHe peleHust

YMenue: YMeTb NpUHUMATh ONTHUMAaJIbHbIE OpraHN3allMOHHO-YIIPaBICHUYECKHUE PEIICHUS
3amaga Ne 1. [TocTponuThs OpraHu3alMOHHYIO CTPYKTYPY

3agaua Ne 2. [Ipsectu SWOT-ananus

3anaua Ne 3. [IpoBectu KinaccupUKAIMIO OpraHu3alui

TUITOBBIE 3ATAHUA U1 I[TIPOBEPKU HABBIKOB:

3-it Bompoc Omiera (35 OannoB), BUJ Bompoca: 3ajaHue Ha HaBblkU. Kputepwuii: nmonxora - 10
0ayuToB, MPaBMWIHHOCTH - 10 GamioB, 000CHOBaHHOCTH - 15 6asios..

Kommnerennusi: OK-8 cmoco0HOCT, NpPHMHMMATHL ONTHMAJIbHBIC OPraHM3AIHMOHHO-
ylpaBJIeHYeCKHe pelieHust

HasrIk: BJIAACTb HAaBBIKAMU TPHUHATHA ONTUMAJIBHBIX OPraHU3alluOHHO-YIIPABJICHUYCCKUX
peneHuit



3ananue Ne 1. [TpunsATh pemieHus 06 opranu3anuy paboThl OTeNa
3amanne Ne 2. [IpuHATH perieHus 006 opraHu3aiyd TBOPUECKOTO MPOoIecca B OpraHu3aiun
3ananue Ne 3. [IpuHATH perieHns 1o opraHu3alnuy Ipou3BOJCTBEHHOIO IIpoLecca

OBPA3EIL BUJIETA

Hamnpasnenue - 38.05.01 DxoHomuueckas

MUHHCTEPCTBO HAYKH M BBICIIIETO 0Opa30BaHUsI 6e30IaCHOCTD
Poccuiickoit ®enepanuu
®deepanbHOE TOCYIAPCTBEHHOE OI0KETHOE [Tpoduns - DKOHOMHUKO-ITPaBOBOE
00pa3oBaTeNbHOE yUpeKICHHE oOecrieueHre YKOHOMUYESCKOM
BEICIIIETO 00pa30BaHUs 6e30MacHOCTH

«BAUKAJIBCKHAU IT'OCYJAPCTBEHHBIN Kadp
VHUBEPCHUTET» a@)capa MCHCIPKMCHTA, MapKCTUHTAa U

(®I'BOY BO «BI'Y») CCpBHUCA
Jucnumnianaa - MeHeKMEHT

9K3AMEHAILIMOHHBINA BUJIET Ne 1

1. Tect (30 Gamnon).
2. [IpoBectu kiaccudukaiuio opranuzanuii (35 6amios).
3. [IpunsTH pereHus 00 opranuzanuu padoTel otaena (35 6aos).

CocraBurenp E.I'. TapxanoBa

3aBenyronuit kKageapoi

7. IlepeyeHb OCHOBHOI 1 1I0NIOJTHUTEJILHOI y4eOHOM JIUTEepaTypbl, HE00X0AMMOM s
OCBOCHUS TMCUMILUINHBI (MOYJIs1)

a) OCHOBHAsI JIMTepaTypa:

1. Hadpt P. Puuapn, Daft R. L. Menemxment. Management. yueOHuK. pek. CoBeToM
Muno6puaayku P®. 8- uzn./ Puuapa Jadt.- CIIO.: [Tutep, 2009.-799 ¢

2. OcHoBBI MeHeKMeHTa. Management. [yue6. mocobue]. 3-e uza./ Maiikn X. Meckon, Maiikin
Anpbept, @panxima Xenoypu.- M.: Bumbsmc, 2009.-665 c.

3. Muxuenko I1.A. Teopus MeHeKMEHTA [ DIeKTPOHHBIA pecypc] : yueonuk / I1.A. MUXHEHKO.
— DJeKTpOoH. TEKCTOBbIE jaHHble. — M. : MOCKOBCKHI (PHMHAHCOBO-IPOMBIILICHHBIN
yuuBepcuter «Cuneprusi»y, 2012. — 304 c. — 978-5-4257-0034-6. — PexuMm mocryia:
http://www.iprbookshop.ru/17048.html

4. oo A.A. OO0 MEHEDKMEHT [ DIIEKTPOHHBIN pecypc] : yueOHoe mocodue / A.A. Tlomnos,
JLA. TlonoB. — DieKTpOH. TEKCTOBLIE AaHHbBIe. — Capartos: Aii [1Iu Dp Menua, 2016. — 567 c.
— 978-5-905916-99-1. — Pexum poctyna: http://www.iprbookshop.ru/42931.htm

0) 10MOJTHUTEJIbHAS JIUTEpaTypa:

1. Becuun B. P. MenemxmeHT. yueb. s By30B. JOMyIeHO M-BoM oOpa3oBaHusi U Hayku PO.
3-e u3n., mepepad. u gom./ B. P. Becaun.- M.: TIpocmekt, 2009.-502 c.

2. biunos A.O. Teopus MeHeMKMEHTa [DIEKTPOHHBIA pecypc] : yueOHHMK I OakaaaBpoB /
A.O. baunos, H.B. YrproMoBa. — DeKTpOH. TEKCTOBBIE AaHHble. — M. : Jlamkos u K, 2016.
— 304 c. — 978-5-394-02404-7. — Pexxum goctyma: http://www.iprbookshop.ru/60524.html

3. Macaosa E.JI. Teopus MeHeuKMEHTA [ DISKTPOHHBIA pecypc] : NpakKTUKYM Jijisl 0akajaBpoB /
E.JI. MacmoBa. — DnekTpoH. TEKCTOBEIE maHuble. — M. : Jlamkos u K, 2015. — 160 ¢. — 978-
5-394-02217-3. — Pexxum goctyna: http:// www.iprbookshop.ru/52272 . html
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4. CmonoBuk I'.H. Teopuss meHeKMeHTa [DIEKTpOHHBIN pecype] : yueOHoe mocodue / I'.H.
CMOJIOBHK. — DIJIEKTPOH. TEKCTOBBIE JaHHble. — HoBocubupck: CHOUPCKUI rocynapCcTBEHHbBIN
VHUBEPCUTET TEAEKOMMYHUKAIMI 1 MHbopMaTuku, 2016. — 244 ¢. — 2227-8397. — Pexum
nocryna: http://www.iprbookshop.ru/69563.html

8. Ilepeuenb pecypcoB HMH(OPMANMOHHO-TEJIEKOMMYHHKANMOHHON ceTH «UHTepHeT»,
He00XO0IUMBIX /IJIsl OCBOCHHUS IMCHHUILIMHBI (MOAYJIsl), BKJIIOYasi nmpodeccuoHaIbHbIe 0a3bl
JAHHBIX H MH(OPMAIMOHHO-CTIPABOYHbIE CHCTEMBI

Jlis  ocBOGHHS AMCHMILIUHBI O0ydYaromeMmycsi HeOOXOIMMBI CIIEAYIOIIUE PECYpCh
UH(POPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»:
— Caiit BaiikanbCckoro rocy1apcTBEHHOr0 YHHBEpCUTETA, ajpec AocTyma: http://bgu.ru/, noctyn
KPYTJIOCYTOYHBIM HEOrpaHUYEHHBIN U3 II000# Toukn VHTepHeT
— KubepJlenunka, amgpec nmoctyma: http://cyberleninka.ru. gocTym  KpyriioCyTOYHBIH,
HEOTpaHMYEHHBIN I BCEX MOJIb30BaTeNel, OECIUIATHOE YTEHHE U CKAYMBAaHHME BCEX HAYYHBIX
nyOnukanuii, B ToM uucie maker «tOpuandeckue HayKu», KOJUIEKIUS U3 7 KypHAJIOB IO
IIPABOBEICHUIO
— DnexTpoHHO-OubMuoTeyHas cucrema [PRbooks, anpec gocryma: https://www.iprbookshop.ru.
JIOCTYII HEOI'PaHUYEHHBIN

9. MeToauveckne YKa3aHUs A 00YyYAOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOLYJIs1)

N3yuaTh AMCHUIUIMHY PEKOMEHAYETCS B COOTBETCTBHMU C TOW TMOCIEIOBATEIBHOCTHIO,
KoTopasi o0o3HadeHa B ee cojaepxaHuu. [[is ycmemHoro OcBO€HHS Kypca OOydaroluecs
JIOJKHBI UMETh TIEPBOHAYATILHBIE 3HAHUSI B 00JIACTH COLIMOJIOTUU U TICUXOJIOTHH.

Ha nekumsix mpernopaBatenb O3BYyYMBAeT TEMY, 3HAKOMHT C MEPEYHEM JIMTEPATyphl MO
TeMe, OOOCHOBBIBAET MECTO M pOJb JITOH TEeMbl B JaHHOW JWCIUIUIMHE, PAacKphIBaeT ee
MpaKkTHYeCcKoe 3HadeHne. B xoJe JNeKuil cTyleHTy HeoOXOAUMO BECTH KOHCIEKT, (PUKCHPYS
OCHOBHBIE MOHATHSI U IPOOJIEMHBIE BOTIPOCHI.

[IpakTHueckue (ceMUHApPCKUE) 3aHATHUS MO CBOEMY COJIEP’KAaHUIO CBSI3aHBI C TEMATUKOU
JEKIIMOHHBIX 3aHATUH. HaunHaTh MOATOTOBKY K 3aHSTHIO IEJIECO00PAa3HO C KOHCIIEKTA JICKIIUMA.
3amaHue Ha TPaKTHYECKOoe (CEMHHApPCKOE) 3aHSATHE COoOOmIaeTcss OOydJaroImuMcs A0 €ro
npoBeneHus. Ha cemuHape mpernogaBaTeilb OpraHU3YyeT OOCYKIEHHE TOW TEMBbI, BBHICTyMHas B
KauecTBe OpraHM3aTropa, KOHCYJIbTaHTa W JKCIEpTa yueOHO-TO3HABATEIbHOU AESITENbHOCTU
00ydJaromerocs.

N3ydenne qucHUMIMHBL (MOIyJIsl) BKIIOYAET CAaMOCTOSATENbHYIO paboTy 00ydaroIerocs.

OCHOBHBIMHU BHJaMH CaMOCTOSITEILHOM PaObOTHI CTYICHTOB C YYacCTHEM IperoaBaTeseit
SABJISIFOTCA:

* TEKYIIUE KOHCYIIbTAIUH;

* IPUEM U pa300p JOMAIIHUX 3aJaHU (B 4aChl MPAKTUYECKUX 3aHITHIA);

OCHOBHBIMU BHJIaMU CaAMOCTOSITEILHOW pabOTHI CTY/ICHTOB 0€3 y4acTHsl MPemnoiaBaTeiei
SBJISIFOTCA:

* popMuUpOBaHUE U YCBOCHUE COJIEPKaHUS KOHCIIEKTa JICKITUH Ha 6a3e peKOMEH0BaHHOM
JIEKTOPOM Yy4eOHON JuTeparypbl, BKIOYas WHGOPMAIMOHHBIE OOpa30BaTeIbHBIE PECYPCHI
(97K TpOHHBIE YUEOHUKH, SJIEKTPOHHBIE OMOIUOTEKH U Ip.);

* CaMOCTOSITENIbHOE H3yYeHUE OTIENbHBIX TEM WM BOMPOCOB MO YUYeOHUKAM WITU
y4eOHBIM TTOCOOHSIM;

* IOJIFOTOBKA K CEMUHApaM;

* BBHINIOJIHEHHWE JOMAIIHUX 3aJaHUil B BUJE pEIICHUS OTIACNBHBIX  3ajad,
WHAUBUAYAIBHBIX pabOT MO OTJENBHBIM pa3/ielaM COACPKAHUSI TUCITUTUINH U JIp.
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10. Ilepeyens HH(POPMALMOHHBIX TEXHOJIOTHH, HCII0JIb3yEeMBbIX IIPH OCYIIECTBJICHUHU
00pa30BaTeJbLHOI0 MPOLEcca Mo JUCHUIINHE (MOYJ/II0), BKJIIOYasi NlepeYyeHb
NPOrpaMMHOI0 obecrne4eHus

B ydeGHOM mpoliecce UCoab3yeTces ciaeaytoliee NporpaMMHOe o0ecTieueHue:
— Koncynprantllmoc: Bepcus [Ipod - nndopmanronnas crpaBoyHasi CUCTEMA,

11. Onucanue MaTepuaIbHO-TEXHUYECKOI 0a3bl, HEOOXOAMMOM JISl OCYIIeCTBJICHMSI
0o0pa3oBaTe/ILHOIO Mpoecca Mo AMCHUIIHHE (MOAYJII0):

B ydeGHOM mpoliecce Ucnob3yeTces ciaeaytomiee 000pyI0BaHueE:
— IlomenieHus 1151 CaMOCTOSITENILHOM pabOThI, OCHAILICHHBIE KOMIIBIOTEPHON TEXHUKOM €
BO3MOKHOCTBIO MOKIIOUEHU K ceTH "MHTepHeT" 1 00ecrieueHreM I0CTya B JJICKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTEIHLHYIO CPENY BY3a,
— YueOHble ayTUTOPUU AJIsl IPOBEACHHUS: 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATUIH CEMUHAPCKOT0
THUIIA, TPAKTUYECKHUX 3aHSITHH, BBIMOIHEHUSI KYPCOBBIX PaOOT, IPYIIOBBIX U HHAUBUIYATbHBIX
KOHCYJIbTALIMI, TEKYILIETO KOHTPOJIS U IPOMEXYTOYHOM aTTeCcTalllK, YKOMILJIEKTOBAHHbIE
CHeHaIn3UPOBAaHHON MEOEIbI0 U TEXHUYECKUMU CPEACTBAMH 00YUEHUS



